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IV. LETTER OF INTENT 
International Studies, Verdugo Hills High School 

 
The Verdugo Hills High School student body represents a variety of cultures and 

community groups.  We, the VHHS School of International Studies, have come together 

to build a smaller learning community in which our students build upon these experiences 

and gain an in depth awareness and understanding of the diverse world regions, cultures, 

languages, and lifestyles.  A rigorous, standards-based academic program, together with 

supplemental enrichment opportunities, will guide our students to study the social, 

political, and economical factors that shape and affect global conditions and relations.    

The world today is an increasingly intertwined community which operates within 

common contexts that shape our social and economic realities.  Knowledge of these 

international issues will enable our students to become well-informed citizens, critical 

thinkers, and active participants.  Our thematic curriculum will personalize students’ 

learning experiences which will prepare them for college and introduce them to a wide 

range of career paths in the fields including, but not limited to, law, business, finance, 

political science, government and foreign relations, travel and tourism. 

We look forward to developing a community of learners who will become 

conscious, concerned and involved citizens.  International Studies will provide them with 

the focus and means to do so through a variety of activities and themed curriculum. 

  

 



 

.VERDUGO HILLS HIGH SCHOOL: SLC DESIGN BY ATTRIBUTE 
SLC:  International Studies 

VISION BENCHMARKS 
 
 

A. The School of International Studies features a rigorous, inter-disciplinary program 
that provides students with an understanding of global issues and cultures.  Our 
students will develop this awareness and understanding through exploring the 
interrelationships between worldwide social, political, geographic, and economic 
factors.  Students will be introduced to a wide range of career paths and prepare 
for college and future careers in the fields including, but not limited to, law, 
business, finance, political science, government and foreign relations, travel and 
tourism.  All stakeholders (teachers, students, counselors, parents, community, 
and administration) of our educational team participated in the process of creating 
the vision and identifying the benchmarks signifying its tangible achievements. 

 
B. The International Studies Faculty and counselors collaborated during Professional 

Development during of the ’05-’06 school year in developing the Vision 
component of our SLC.  Members from all departments, including general and 
special education, were present and involved in its formulation.  Specific ideas for 
community liaisons, such as travel agencies, embassies, etc., have also been 
identified as possible partners in the teaching and learning process.  Their role is 
seen as being integral to providing our students with hands-on learning 
opportunities and the application of their academic endeavors.  As the school 
develops, there will be a strong parent and student component in the modification 
and further development of the SLC’s vision.  During this developmental year, all 
the above-mentioned stakeholders will continue to refine the process and ensure 
that all voices are a continued and significant part of the development and 
monitoring of the vision.  In an effort to keep parents involved in their students’ 
education, we will look into the possibility of creating on-line moderated 
discussion groups for teachers and parents.  Parents and teachers will be able to 
voice their concerns and opinions about the educational program. 

 
C. Students will be offered the A-G curricular requirements as well as a wide variety 

of standards based elective classes, including Environmental Studies, Political 
Science, Business Studies, World Literature, Comparative Religion, Women’s 
Studies, Regional Studies and Foreign Languages.  The curricula will reflect the 
International Studies’ vision through its clearly outlined objectives and pathways 
to their realization. 

 
D. The International Studies vision, goals, and objectives align with LAUSD’s 
 Initiatives of being an excellent urban school district that seeks to eliminate the 
 achievement gap by educating and involving students in issues that concern their 
 community.  The SLC seeks to help students connect these local issues to the 

 



 

larger, world-wide community and help them become aware and involved citizens 
by developing critical thinking skills, a broader world view, and an appreciation 
of the connectedness of people’s experiences in a safe, positive, and nurturing 
environment. 

 
E. International Studies will utilize the allocated budget in a manner that will help 

make our vision tangible for students.  The budget will have funds allocated to 
train resource specialists and ELL T.A’s with specific training in the Jane 
Schaffer Writing Program in order to accommodate the needs of students who are 
struggling to meet state standards for writing skills.  Additionally, funds will be 
allocated to train resource specialists in the DRW program in order to meet the 
needs of special education students who are struggling with reading 
comprehension.  International Studies students will also be given the opportunity 
to participate in community events concerning global issues, such as lectures and 
events  sponsored by area universities, a Model UN program, travel abroad 
opportunities, international music and dance programs, and a visible identity-
fostering area of the school site.   

 
F. International Studies plans to collaborate with parents, embassies, employers, and 

universities that offer enrichment opportunities in line with our vision and 
mission.  Parents will be part of the IS decision making process as part of the 
Advisory Committee; area employers will serve as internship providers/mentors; 
and local colleges/universities will help augment curriculum with programs and 
opportunities it provides through their own International Relations departments.  

 
G. Students are presented with the choice of International Studies at the end of their 

9th Grade.  The vision, course offerings, and extra-curricular opportunities are 
presented to incoming students as they go through the process of choosing their 
SLC.  The students’ ability to articulate the vision as it affects their future plans 
will be realized through their experiences within the course offerings and the 
extra-curricular activities.  Through their classes and activities, students will be 
able to actualize the vision through thematic learning opportunities and define 
post-secondary areas of interest that align with their high school experiences. 

 
H. The IS team has been formalized and the faculty in all core areas has been                 

assigned via choice and seniority.  We have met over the course of the past year 
to discuss ideas for the best use of facilities in order to create an identity-fostering 
environment.  Collaboration has resulted in developing progressive discipline, 
dress, and tardy policies.  The lead teacher, counselors, APSCS, and department 
chairs worked together to create an SLC-specific master schedule last year.  The 
majority of our students are programmed with International Studies teachers in 
the areas of English and History and we will incorporate Math and Science this 
year.  Lead teachers’ collaboration with the counselors and the APSCS in drawing 
up the master schedule and creating protocols for student programming are areas 
under development as the school site discusses and determines resources to 

 



 

provide a counselor for each SLC.  All these stakeholders will meet, discuss, and 
plan for the use of the budget after it has been allocated. 

 



 

VERDUGO HILLS HIGH SCHOOL: SLC DESIGN BY ATTRIBUTE 
SLC:  International Studies 

IDENTITY BENCHMARKS 
 

 
A. The academic identity of International Studies is centered around the examination 

of global issues including politics, geography, regional identities, languages, 
conflict resolution, business, environmental and women’s studies.  Travel 
opportunities and the travel industry will also be vehicles to make connections, 
foster bonds, and generate student enthusiasm for subject matter.  Staff, students, 
families, and community will be tapped as recipients and resources who identify 
themselves as stakeholders of this focus and approach.  Students will become 
aware of the global community through culturally relevant texts that reflect 
experiences of a wide range of students. 

 
B. The SLC consists of 350 students from the 10th through 12th grades who chose 

International Studies as their first or second choice from the list of all SLC’s 
offered at VHHS.  The student body represents both genders of all ethnic groups 
on campus from a spectrum of academic ability.  The admissions process consists 
of a brochure that advertises all SLC’s, and students are asked to make their top 
three choices after an assembly/presentation.  This year, the surveys were then 
divided based on students’ first and second choices amongst the different SLC’s.  
Adjustments were made based on student and parent input and special requests. 

 
 C. Our SLC has identified electives specific to its themes and within our faculty’s 

expertise, and these courses will be integrated into the master schedule as staffing 
allows. The themes of global awareness and exploration of opportunities offered 
by the world community will be integrated into the core courses as part of the 
school wide effort at curriculum development.  Elective courses will be integrated 
into the master schedule as openings in teachers’ schedules are created via the 
allocation of additional hours/resources.  The International Studies Lead Teacher, 
the counselors, and the APSCS collaborate to integrate SLC specific electives that 
represent these themes into the master schedule. 

 
D. International Studies has a defined area of campus/cluster of classrooms dedicated 

to its faculty and students.  Some movement of faculty has already taken place 
and additional rearrangement will occur as the next phases of the plan are 
implemented. 

 
E. Currently, Harpreet Hans serves as the Lead Teacher of IS and Harry Ibach serves 

as the SLC administrator. 
 

F. The SLC course offerings, curriculum, and assessment tools are aligned with the 
standards-based A-G Requirements, our school-wide ESLR’s, the LAUSD 
Instructional Guides for each department/content area, and the thematic focus of 

 



 

International Studies.  Work has begun on the next phase of development which 
includes the formation of SLC specific thematic curriculum and rubrics across 
content areas.  Teacher teams will collaborate to incorporate cooperative and 
inquiry based learning models which will support the development of accountable 
talk and higher order thinking in the classroom environment. 

 
G. The IS team has been formalized and the faculty in all core areas has been                 

assigned via choice and seniority.  We have met over the course of the past year 
to discuss and formulate plans for Student Conduct, the use of facilities, and 
student behavior.  We have collaborated and drawn up progressive discipline, 
dress, and tardy policies.  We piloted the making of our SLC specific master 
schedule last year with the collaboration of the Lead Teacher, the Department 
Chairs, counselors, and APSCS.  The majority of our students are programmed in 
International Studies classes in the areas of English and Social Studies.  The 
master schedule and student programming are areas under development as the 
school site discusses and determines resources to provide a counselor for each 
SLC.  All of the stakeholders will meet, discuss, and plan for the use of the budget 
after it has been allocated. 

 
H. Students are presented with the choice of International Studies at the end of their 

9th Grade.  The vision, course offerings, and extra-curricular opportunities are 
presented to incoming students as they go through the process of choosing their 
SLC.  The students’ ability to articulate the vision as it affects their future plans 
will be realized through their experiences in the classroom and the extra-
curricular activities.  Through their classes and activities, students will be able to 
actualize the vision through thematic learning opportunities and define post-
secondary areas of interest that align with their high school experiences. 

 
I. Every effort is being made to program students in International Studies classes 

except for courses (such as P.E.) that are earmarked as being Global.  All SLC 
specific courses are set to being programmed with at least 75% of students that 
are part of International Studies. 

 
J. As part of the SLC Team, parents and related community partners will be 

instrumental in making the vision tangible and in providing resources and advice 
on the leveraging of community resources via information disseminated in 
newsletters, advertisements, and flyers for upcoming events.  Parents will be 
provided with a handbook that details the IS goals in relation to expected 
outcomes, and we will continue providing workshops, such as Write Night, that 
helps parents support their students’ learning at home.   

 
K. The achievements and challenges of the International Studies group will be shared 

school-wide via the VHHS Design Team.  The lead teacher, department chairs, 
and counselor will communicate the successes and challenges of the SLC to this 
larger body of stakeholders in order to mobilize support of the entire school 
community. 

 



 

 
VERDUGO HILLS HIGH SCHOOL: SLC DESIGN BY ATTRIBUTE 

SLC:  International Studies 
EQUITY & ACCESS BENCHMARKS 

 
 
A. International Studies has faculty members who are trained in various research-

based teaching strategies such as SDAIE, Reciprocal Teaching, Thinking Maps, 
Cornell Note-Taking, Socratic Seminars, Carnegie and LAVA programs.  These 
strategies are utilized to support a diverse community of school-wide learners 
inclusive of ELL’s, general and special education students.  Our next steps in this 
area of instructional support include forming focus groups that share this 
information with all faculty members and a uniform plan of implementation 
across content areas. 

 
B. The SLC consists of 350 students from the 10th through 12th grades who chose 

International Studies as their first or second choice from the list of all SLC’s 
offered at Verdugo Hills High School.  The student body represents both genders 
of all ethnic groups on campus from a wide spectrum of academic ability.  The 
admissions process consists of a brochure that advertises all SLC’s and students 
are asked to choose their top three choices after an assembly/presentation.  This 
year, the surveys were then divided amongst different SLC’s based on students’ 
first and second choices.   

 
C. After the above process was followed in determining the International Studies 

student body, further adjustments were made based on student and parent input 
and special requests.  As International Studies goes through the process of 
becoming a cohesive entity, student and parent input will be solicited to adjust 
course offerings to reflect the developing interests and ideas of our newly created 
community. 

 
D. The International Studies team will engage in analysis and review of 

disaggregated student outcome data from Quarterly and SLC specific assessments 
to modify plans as appropriate as the new participants become a cohesive group. 
The data will guide the development of new strategies and the modification of 
existing ones to better serve the needs of students as they arise.  Specifically, 
interested SLC members will train in Socratic Seminars, Thinking Maps, AVID, 
etc. in order to meet students’ academic needs. 

 
E. The International Studies team is committed to providing academic and personal 

support to all students and all subgroups of students.  Classes, curriculum, and 
activities are targeted toward all genders, ethnicities and academic levels.  Student 
representing these groups will learn together in order to draw upon each others’ 

 



 

strengths and overcome their weakness in cooperative and inquiry based learning 
environments. 

  
F. The faculty encourages and supports students to develop to their highest potential 

through challenging and rigorous preparation in courses that lead up to Honors 
and Advanced Placement classes.  Curriculum seeks to operate students in their 
zone of proximal development as it provides enough of a comfortable base while 
challenging students work toward the next sphere of achievement level.  
Honors/AP classes are open to students based on their academic achievement 
and/or their personal motivation to participate and attempt the advanced 
curriculum.  IS will develop vertical teaming in content areas and share afore-
mentioned instructional strategies in order to deliver curriculum. 

 
G. We, the SLC members, believe that students respond to and learn best in an 

environment of high expectations where the curriculum is well scaffolded and 
reflects the values and experiences of the targeted community(ies) as well as those 
of other demographics.  As International Studies faculty, we will seek to have our 
students develop connections between their cultural values and those of the larger 
world community through providing them with thematic learning experiences 
which focus on exploring and appreciating commonalities and differences. 

 
H. International Studies will utilize the school wide tutoring program for those 

students who exhibit academic need.  The tutoring program is department based 
and utilizes the expertise of our faculty.  As resources become available, we look 
forward to developing advisory periods in which students receive guidance in the 
areas of work habits, study skills, motivational strategies, and content area 
tutoring.  Teachers will maintain regular communication with the SLC counselor 
in regard to students in need, and the counselor will actively promote and enroll 
students in tutoring sessions as well as update her/his advisory teacher of the 
specific area needing improvement. 

 
I. International Studies has a defined area of the campus/cluster of classrooms 

earmarked for its faculty and students.  Some movement of faculty has already 
taken place and additional rearrangement will occur as the various phases of the 
plan are implemented.  All the identified classrooms provide a safe and equitable 
environment for staff and students.  Visual identifiers that will create and foster 
identity amongst all stakeholders are in the process of being planned; budget 
allocation will allow resources to be tapped and utilized. 

 
J. The IS faculty reflects a balance of experienced and new teachers across all 

content areas.  Faculty selection was done through a process of choice and 
assignation via the seniority process.  Each content area has a core group of 
experienced and qualified teachers who are integral members of their site-wide 
departments and who bring a wealth of resources to the IS SLC. 

 

 



 

VERDUGO HILLS HIGH SCHOOL: SLC DESIGN BY ATTRIBUTE 
SLC:  International Studies 

PERSONALIZATION BENCHMARKS 
 

 
A. We, the SLC members, believe that students respond to and learn best in an 

environment of high expectations in which curriculum is well scaffolded and 
representative of a wide demographic spectrum.  As International Studies faculty, 
we will guide our students to develop connections between their cultural values 
and those of the larger world community by providing them with thematic 
learning experiences that focus on appreciating learning from commonalities and 
differences.  As applicable and appropriate, content areas will review and choose 
standards-based materials and previously mentioned methodologies that build 
relevance and for our students and, thus, raise achievement.  Curriculum will be 
aligned to field experiences in order to enliven learning.  For example, as students 
read the novel Night, they will visit the Museum of Tolerance in order to make 
their learning tangible. 

 
B. International Studies has many faculty members who are trained in various 

research-based teaching methodologies such as SDAIE, Reciprocal Teaching, 
Thinking Maps, Cornell Note-Taking, Socratic Seminars, Carnegie, and LAVA 
programs.  These strategies and programs are utilized to support a diverse 
community of school-wide learners.  Both Direct Instruction and Cooperative 
Learning groups are utilized in a variety of lesson contexts.  Our next steps in this 
area of instructional support include forming focus groups that share this 
information with all faculty members and create a uniform plan of 
implementation across content areas. 

 
C. The International Studies team will work in conjunction with counselors to ensure 

students’ successful transition from grade to grade and to align courses to fulfill 
the A-G requirements as well as the elective offerings of IS.  Vertical Teaming, 
content specific tutoring, reading intervention and enrichment programs are 
available to support students’ needs and development.  Extra-curricular 
enrichment activities such as clubs, Model UN, and international e-pals are 
planned in order to provide a social and personal outlet that makes a positive 
impact on all aspects of student growth. 

 
D. The SLC consists of 350 students from the 10th through 12th grades who chose 

International Studies as their first or second choice from the list of all SLC’s 
offered at Verdugo Hills High School.  The student body represents both genders 
of all ethnic groups on campus from a wide spectrum of academic ability.  The 
admissions process consists of a brochure that advertises all SLC’s and students 
are asked to choose their top three choices after attending an informational 

 



 

assembly.  This year, the surveys were then divided amongst the different SLC’s 
based on students’ first and second choices in a vast majority of cases.   

 
E./F. IS studies plans to design and implement advisories as resources become 

available and/or are identified in order to provide personalization and mentoring 
for our students throughout their 10th through 12th grades.  These advisories will 
focus on providing students with a space and resources to focus on their 
academic, personal, and/or social needs.  We hope that a close personal 
relationship of such type with a mentor/role model will result in a positive impact 
on student achievement.  International Studies faculty also works closely with 
VHHS school-wide programs such as Youth for Positive Change, which provides 
peer counseling and peer mediation. 

 
G. Currently, students complete a written postsecondary plan with the guidance of 

their counselor that outlines and sets goals for high school graduation and post-
secondary training and/or college/university.  As the SLC develops, teachers, 
counselors, and advisors will further guide students to explore careers and 
opportunities related to the thematic foci of International Studies.  Students will 
be provided opportunities to participate in exchange programs, international e-
pals, Model UN, projects involving travel agencies, and global business 
applications. 

 
H. The International Studies students and faculty will explore the development of an 

SLC newsletter that highlights the successes of our students and provides parents 
with an opportunity to become involved in and support school events.  Students 
personal and academic needs will be addressed via Back to School Night and 
Parent Conference Night in a much more personalized manner within the SLC 
format after students are programmed with teams of teachers from across the 
content areas.  Student-Led Conferences are a developing area of interest as well:  
some teachers have had training and have utilized this type of dynamic 
conferencing which results in better parent and student participation while others 
are interested in learning this concept.   

 
I. IS plans to develop clubs, student programs such as the Model UN, internships 

with local businesses and colleges, and travel opportunities that help connect and 
extend students’ learning outside of the classroom. 

 
J. The smaller structure of the SLC will be an effective tool for personalization in 

which parents and students are better known by the adults who guide them 
through their learning experiences.  As students work with teams of content area 
teachers, they are better able to access academic and personal assistance from this 
small group of adults who help develop and monitor the students’ progress.  
Parents will also be able gather holistic information about their children through 
team conferences.  Based upon the availability of resources, having an SLC 
counselor and an advisor will provide students with resources to help with their 

 



 

questions, concerns, and/or special needs.  All names and info will be 
disseminated to students and parents at the beginning of the semesters. 

 
L. Students’ academic data will be accessed via articulation with the counseling staff 

as well as through the vertical utilization of student portfolios that represent 
progress in different content areas.  International Studies faculty has collaborated 
on creating commonly acceptable guidelines for behavior, and our next step is to 
create a Successful Behavior Plan that travels with the students’ portfolios.  This 
tool can be shared amongst the team of teachers currently teaching the students 
and across grade levels as part of gauging students’ academic and social 
maturation processes. 

 



 

 VERDUGO HILLS HIGH SCHOOL: SLC DESIGN BY ATTRIBUTE 
SLC:  International Studies 

STANDARDS-BASED BENCHMARKS 
 

 
A. The International Studies course offerings, curriculum, and assessment tools are 

aligned with the standards-based A-G Requirements, our school-wide ESLR’s, 
the LAUSD Instructional Guides for each department/content area, and the 
thematic focus of the SLC.  The next phase includes continuing the development 
of SLC specific thematic curriculum and rubrics in content areas.  The Lead 
Teacher will work with the SLC counselor to ensure access to the A-G 
requirements for the student body. 

 
B. Through collaboration amongst faculty members, the International Studies 

curriculum and instruction is being developed around our vision of a rigorous, 
inter-disciplinary program that provides students with an understanding of global 
issues and cultures.  Our students will develop international awareness and 
understanding through the study of the interrelationships between worldwide 
political, social, geographic, and economic factors.  Students will be introduced to 
a wide range of career paths and prepare for college and future careers in the 
fields including, but not limited to, law, business, finance, political science, 
government and foreign relations, travel and tourism. 

 
C. Articulation takes place yearly with the feeder middle school and post-secondary 

institutions to share and align course requirements.  The Lead Teacher and SLC 
counselor will develop a Vertical Teaming articulation model that involves the 9th 
Grade SLC’s as well as the middle school to provide a coherent and connected 
curriculum.  As the SLC structures develop, articulation can be developed to 
include the sharing of information specific to its theme, curriculum, 
methodologies, and assessment tools.  The SLC counselor will actively relay 
information, guide, and advise students to meet graduation and college entrance 
requirements. 

 
D. Instructors use multiple forms of assessment to measure student mastery of state 

content and performance standards.  These methods include the use of objective 
exams, essays, cooperative learning projects as well as the district Periodic 
Assessments, the CST, and the CAHSEE.  This variety of assessment tools 
provides a balanced view of student achievement and helps to target areas for 
improvement. 

 
E. International Studies has faculty members who are trained in various research-

based teaching strategies such as SDAIE, Reciprocal Teaching, Thinking Maps, 
Cornell Note-Taking, Socratic Seminars, Carnegie, and LAVA programs.  These 
strategies and programs are utilized to support a diverse community of school-

 



 

wide learners.  Both Direct Instruction and Cooperative Learning groups are 
utilized in a variety of lesson contexts.   Special Education and General Education 
teachers collaborate in order to provide access and services to special education 
students.  Our next steps in this area of instructional support include forming 
focus groups that share this information with all faculty members and creating a 
uniform plan of implementation across content areas. 

 
 
F. International Studies utilizes the school wide tutoring program for those students 

who exhibit academic need.  Content area teachers provide support for students 
exhibiting specific academic needs during common planning where students are 
able to access one-on-one or small group help.  As resources become available, 
we look forward to developing advisory periods in which students receive 
guidance in the areas of work habits, study skills, motivational strategies, and 
content area tutoring.  The role of the counselor will also expand to identify at-
risk students early and will collaborate with the advisor and teachers to guide the 
students into the appropriate and relevant intervention. 

 
G.  Students have access to a wide variety of instructional technology in the form of 

our Media Center, the Media Lab, the Mobile Laptop Cart, the My Access writing 
program, and the LAVA Algebra program.  Students will be able to use graphing 
calculators, web-based lessons, portable digital assistants in order to engage and 
expand their knowledge and participation in the classroom. 

 
H. Teachers collaborate within their content area departments to develop and align 

curriculum with district and state standards.  This curriculum is delivered to 
students based on department and district pacing plans which ensure that students 
complete at least, one, if not more, rigorous, standards-based activity each week 
per subject. 

 
I. The majority of teachers in International Studies share a common conference 

period.  This resource provides time during allotted common planning to develop 
curriculum, share methodologies, develop assessments and benchmarks, and 
discuss individual student progress.  Teachers engage in collaborative grading of 
student work in order to ensure consistent and uniform application of assessment 
tools. 

 
 
 
 
 
 
 
 

 



 

VERDUGO HILLS HIGH SCHOOL: SLC DESIGN BY ATTRIBUTE 
SLC:  International Studies 

ACCOUNTABILITY & LEADERSHIP BENCHMARKS 
 

 
A. The International Studies SLC Team has owned the process of developing the 

vision and goals of International Studies at its very inception.  Members sincerely 
feel that this organizational model along with excellent curriculum, 
methodologies, assessment, and support mechanisms has a great potential to 
further student success and development.  Our team of teachers, counselors, and 
administration has collaborated extensively and is in the process of creating the 
infrastructure and materials to achieve our outlined goals. 

 
B. The leadership plan for our SLC is inclusive of all departments and it involves 

representatives from various content areas who share their expertise with one 
another.  As International Studies develops and different projects begin to be 
implemented, faculty members will work on them in small cohorts.  This ensures 
that everyone’s input and expertise is valued and utilized.  The lead teacher serves 
as the liaison among the different groups and works with the counselors and 
administration to fulfill the requirements outlined for the position. 

 
C. Administrators and pupil services/support staff supported the SLC by allocating 

Professional Development time throughout the 05-06 academic year.  Lead 
teachers were guided through the initial stages of the development of the matrix.  
Additional work was begun during the Buy Back days in the areas of uniform 
policies and curriculum development.  As we move into our second year, Lead 
Teachers will work with counselors to incorporate teams into the matrix and 
program uniform groups of students into teamed tiers of classes. 

 
D. The VHHS Design Team serves as the umbrella communication structure for the 

entire school and amongst the different SLC’s.  Lead teachers are able to 
collaborate with one another and the various other stakeholders through this 
vehicle by developing ideas and troubleshooting challenges. 

 
E. Instructors use multiple forms of assessment to measure student mastery of state 

content and performance standards.  These methods include district Periodic 
Assessments in various content areas, the CST data, and the CAHSEE.  This 
variety of assessment tools provides a balanced view of student achievement and 
targets areas for improvement.  As the portfolio is developed and implemented, it 
will also provide a more comprehensive tool that allows faculty to determine 
areas of students’ needs/growth as they progress through the grade levels.   

 
F. As International Studies’ students develop portfolios and their test data become 

available, the faculty plans to work in content area teams to examine, modify, and 

 



 

continue developing curriculum strands, methodologies, and support services that 
accommodate the emerging needs of our students.  This data analysis will help 
develop and guide instruction, methodologies, and assessment tools. 

 
G. The International Studies faculty collaborates with members of other SLC’s 

through their respective departments in the areas of curriculum, assessment, and 
support services.  The SLC administrator and/or the Lead teacher attend District 2 
meetings/workshops to obtain support and guiding benchmarks for the 
development phase of this project.  

 
H. The International Studies team of teachers, counselors, department chairs have 

taken full ownership and has been collaborating on building policies regarding the 
use of facilities, student conduct, budget allocations, master schedule, student 
programming, and the creation of a safe and welcoming learning community.  All 
of this work is guided by our mission to make the IS vision tangible and salient 
for our students. 

 
I. Faculty, student, parent, and community roles will be regularly evaluated and 

revised in order to continually align interests, objectives and tools to our vision’s 
goals and student achievement.  We will examine specific student data in terms of 
curriculum assessments, test scores, and portfolios. 

 
J. As the SLC infrastructure is built, International Studies student behavior protocols 

and learning outcomes will be evaluated annually by all stakeholders in order to 
make the necessary adjustments.   As the SLC develops, all stakeholders will 
refine their ideas and take students’ emerging academic and social needs into 
account. 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 

 



 

VERDUGO HILLS HIGH SCHOOL: SLC DESIGN BY ATTRIBUTE 
SLC:  International Studies 

COLLABORATION, PARENT & COMMUNITY ENGAGEMENT 
 

 
A. International Studies is in the process of identifying and leveraging partnerships 

with community members, employers, and postsecondary institutions that will 
enhance our students’ classroom experiences by providing them with enrichment 
opportunities and vehicles to apply and build upon their knowledge in real-world 
situations.  Some organizations and programs we are in the process of exploring 
are UNICEF, CARE, Model UN, EF Educational Tours, and area travel agencies. 

 
B-G Students were presented with the choice of International Studies at the end of 

their 9th Grade.  The vision, course offerings, and extra-curricular opportunities 
were presented to incoming students as they went through the process of choosing 
their SLC.  Materials were sent home to parents and International Studies, along 
with other SLC’s, arranged presentations/assemblies highlighting their vision and 
the opportunities that they avail our potential students.  Specific student and 
parent preferences were taken into account as students were assigned to their 
chosen SLC.  We plan on utilizing this same process to determine next year’s 350 
students as it resulted in an equitable (gender, ethnicity, and academic ability) 
distribution of students.  The students’ ability to articulate the vision as it affects 
their future plans will be realized through their experiences within the course 
offerings and the extra-curricular activities.  Through their classes and activities, 
students will be able to actualize the International Studies vision through thematic 
learning opportunities and they will be able to define post-secondary areas of 
interest that align with their high school experiences.  Faculty, student, parent, and 
community roles will be regularly evaluated and revised in order to continually 
align objectives and tools to our vision and student achievement.  Academic 
departments within the SLC and the larger school are involved in developing 
policies, curriculum, and activities that support standards-based student learning. 
We will examine specific student data in terms of curriculum assessments, test 
scores, and portfolios in order to drive instruction.   
 
Parents will be part of the IS decision making process as part of the Advisory 
Committee where they can offer input and ideas regarding policies and programs 
that affect student achievement.  Debra Kitsch, our Parent Center Coordinator, 
will hold regular parent meetings twice a semester as well as parent forums 
involving all stakeholders from the IS.  Parents will be part of focus groups to 
chart the course of the SLC to ensure that student needs and parental concerns are 
always addressed.  Our parent center will include a parent hotline to address 
concerns or questions.   
 
Area employers will serve as internship providers/mentors; and local 
colleges/universities will help augment curriculum with programs and 

 



 

opportunities it provides through their own International Relations departments.  
As part of the SLC Team, parents and community partners will be instrumental in 
further formulating/revising the vision and in providing resources and advice on 
the leveraging of community resources. 

 
H. Teams of teachers within content area departments will study students’ progress 

based on results from various assessment tools such as the performance 
assessments and unit exams to drive instruction.  Additionally, the 
implementation of student portfolios will enable IS teachers to review student 
work across grade levels and, thus, monitor their progress and areas of continuing 
need.  This process will guide the continual development of thematic curricula 
and common assessment tools within the specific content areas. 

 
I. Through collaboration amongst faculty members, the International Studies 

curriculum and instruction is being developed around our vision of a rigorous, 
inter-disciplinary program that provides students with an understanding of global 
issues and cultures.  English-Social Studies-Foreign Language and Math-Science 
thematic strands are being developed to provide our students with a well-
connected, relevant curriculum.  Common rubrics in some departments already 
exist and will be further developed where needed to drive assessment in a uniform 
manner that sets clear expectations for our students.  Our objective is driven by 
our vision that students will develop international awareness and understanding 
through the study of the interrelationships between worldwide political, social, 
geographic, and economic factors.  Students will be introduced to a wide range of 
career paths and prepare for college and future careers in the fields including, but 
not limited to, law, business, finance, political science, government and foreign 
relations, and travel and tourism. 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 

 



 

VERDUGO HILLS HIGH SCHOOL: SLC DESIGN BY ATTRIBUTE 
SLC:  International Studies 

PROFESSIONAL DEVELOPMENT BENCHMARK 
 

 
A. International Studies plans to utilize Common Planning time to meet as a cohesive 

body of stakeholders to discuss advances in curriculum, assessment tools, student 
work, and student development.  The SLC will function in correlation with the 
different content area departments to guide and drive instruction based on our 
vision and objectives. 

 
B. By meeting within content area departments to align curriculum and assessment 

tools, developing thematic strands and common policies within the SLC, and 
providing students with enrichment activities that extend classroom learning by 
involving parents and community, the International Studies SLC aims to develop 
into a transparent and dynamic “professional community of practice.”  IS team 
members will regularly collaborate with students’ advisors and counselors to 
target student needs and give them a wide support network for their academic, 
social, emotional and academic needs. 

 
C. The International Studies faculty plans to utilize allotted PD time to guide 

instruction by developing curriculum and assessments along district and state 
mandates.  These general guidelines will be adapted to the specific needs of our 
specific school site and the SLC construct.   

 
D. Instructors use multiple forms of assessment to measure student mastery of state 

content and performance standards.  These methods include the use of objective 
exams, essays, cooperative learning projects as well as the district Periodic 
Assessments in various content areas, the CST, and the CAHSEE.  This variety of 
assessment tools provides a balanced view of student achievement and areas of 
improvement.  We plan to meet and analyze data at the beginning, middle and end 
of the school year as PD time is allotted in order to monitor student achievement 
at regular intervals. 

 
E. VHHS and all SLC’s are in the midst of determining the adjustments necessary to 

the roles of teachers, counselors, and other staff in order to personalize the 
educational experience of students.  Professional development time and 
opportunities will allow a collaborative space to create, merge, and broaden 
current roles to enhance student learning via designing advisory programs and 
training personnel in their methods of implementation. 

 
F. Parents and community partners offer a wealth of information and resources that 

can enhance PD by bringing in new and refreshing ideas which will invigorate 
curriculum with real world applications.  The SLC values students as having 

 



 

important roles in invigorating PD experiences as well.  Rather than simply 
examining student work as part of lesson study, students themselves can share the 
knowledge via presenting information and skills they have acquired through 
targeted units of study.  This model would allow faculty to see the outcome of 
their effort in a tangible and refreshing manner. 

  
G. International Studies plans to use formal assessment data to guide professional 

development activities so that patterns in student achievement can be identified 
and utilized in the development of a uniform plan for improvement along central, 
district, and school site needs and guidelines. 

 
H. Teachers collaborate within their content area departments to develop and align 

curriculum with district and state standards.  This curriculum is delivered to 
students based on department and district pacing plans which ensure that students 
complete at least, one, if not more, rigorous, standards-based activity each week 
per subject.  Departments within SLC will develop common rubrics and study 
students’ progress based on results from various assessment tools such as the 
performance assessments and unit exams to drive instruction. 

 
I. The lead teacher and administrators have and will continue to attend available 

district professional development in order to enhance SLC leadership. 
 
J. SLC specific professional development will include the key components of 

instructional experimentation, pilot studies, and the sharing of results.  The 
English department faculty has begun the process of pilot studies for the 9th and 
10th grades, which includes lesson study and the sharing of outcomes. 

 
K. As teachers, advisors, counselors, and administration all collaborate within this 

promising structure of an SLC, we will seek and align professional development 
that supports thematic curricula, collaborative methodologies, lesson study 
protocols, common assessment tools, and parent participation, and community 
involvement. 

 
 
 

 


